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SAFETY - QUALITY POLICY

Safety and Quality are core values of AESC and we believe in providing our customers with
these values and maintaining a safe environment for our employees. In everything we do
and in all aspects of our business, we make safety our top priority, strive for first-time quality.
Our Safety Management System and Quality Management System ensures that safety,
quality and compliance of our products and services for the people who entrust us with their
lives when they operate, maintain, and fly on our products.

This requires our unyielding commitment to the following:

(i) Comply with all the applicable legislation, to meet all the applicable requirements, and
adopt practices to improve safety standards.

(i) Provide the necessary resources for the implementation of the safety policy.

(iii) Apply human factors principles, including giving due consideration to the aspects of
fatigue.

(iv) Enforce safety as a primary responsibility of all managers.
(v) Encourage personnel to report maintenance-related errors, incidents and hazards.

(vi) Apply ‘just culture’ principles to internal safety reporting and the investigation of
occurrences and, in particular, not to make available or use the information on
occurrences:

(1) to attribute blame or liability to front-line personnel or other persons for actions,
omissions or decisions taken by them that are commensurate with their experience
and training; or

(2) for any purpose other than the maintenance or improvement of aviation safety.

(vii) Ensure Senior Management continually promote the safety quality policy to all
personnel, demonstrate its commitment to it, and provide necessary human and
financial resources for its implementation.

(viii)Promote proactive and systematic safety management and positive safety culture.
(ix) Define safety objectives, which:
(1) form the basis for safety performance monitoring and measurement;

(2) reflect the organisation’s commitment to maintain or continuously improve the
overall effectiveness of the management system;

(3) are communicated throughout the organisation; and;

(4) are periodically reviewed to ensure they remain relevant and appropriate for the
organisation.

(x) Ensure that safety standards are not reduced by commercial imperatives.

(xi) Recognize the need for all personnel to cooperate with the compliance monitoring and
internal investigations. )
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CHINH SACH AN TOAN - CHAT LUQNG

(a) Antoan va Chétluwong la gia tri cot 16i ciia AESC va ching téi tin twéng vao viéc cung cép
cho khach hang nhirng gia tri nay cling nhw duy tri méi trwdng an toan cho nhan vién cua
minh. Trong moi viéc ching t6i lam va trong moi khia canh kinh doanh ctia minh, chung téi
dét sy an toan Ién hang d4u, phan d4u dat duwoc chat lvong Ian dau tién. Hé théng quan ly
an toan va Hé théng quan ly chéat lwong cla chiing téi dam bao rang sw an toan, chat lwong
va si tuan thu cua cac san pham va dich vu ctia chang t6i danh cho nhirng ngu’crl glao pho
mang séng clia ho cho chang tdi khi ho van hanh, bdo tri va bay trén cac san phadm cuda
chung toi.

(b) Diéu nay doi hdi cam két kién quyét ctia chuing t6i dbi v&i nhivng diéu sau:
(i) Tuan tha tat ca cac quy dinh phap luat hién hanh, dap (rng tat ca cac yéu cau hién hanh
va ap dung cac bién phap thwc hanh dé cai thién cac tiéu chuén an toan.
(i) Cung cép cac ngudn lyc can thiét dé thwc hién chinh sach an toan.

(iii) Ap dung cac nguyén tac vé yéu td con nguoi, bao gdbm ca viéc can nhéc ky lwéng cac
khia canh mét mai.

(iv) Pam bdo an toan Ia trach nhiém hang dau cua tat ca cac nha quan ly.
(v) Khuyén khich nhan vién bao céo cac 16i, sw cb va mbi nguy hiém lién quan dén bao tri.

(vi) Ap dung cac nguyén tac 'van héa cong bang dé bao céao an toan ndi bo va diéu tra cac
sw c6, d&c biét 1a khéng cung cap hodc str dung théng tin vé cac sw cb:

(1) dé 16i hoac chiu trach nhiém phap ly cho nhan vién tuyén dau hodc nhirng ngu i
khac vé nhirng hanh déng, thiéu sét hoac quyét dinh ma ho dwa ra twong xng voi
kinh nghiém va qua trinh dao tao cliia ho; hoac

(2) cho bat ky muc dich nao khac ngoai viéc duy tri hoac cai thién an toan hang khéng.

(vii)Dam bao Ban quan Iy cap cao lién tuc quang ba chinh sach chat lvgng an toan cho tat
ca nhan vién, the hién cam ket ctia minh v&i chinh sach do va cung cap nguon nhan
Iwec va tai chinh can thiét dé thwe hién chinh sach dé.

(viii)Thuc day quan ly an toan chi dong, c6 hé thdng va van héa an toan tich cuc.
(ix) Xac dinh cac muc tiéu an toan, trong do:
(3) tao co s@ cho viéc giam sat va do lwdng hiéu qua an toan;

(4) phan anh cam két clia t6 chirc trong viéc duy tri hoac cai tién lién tuc hiéu qua tong
thé cua hé thong quan ly;

(5) dwoec truyén dat trong toan té chirc; Va;
(6) duwoc xem xét dinh ky d& dam bao ching van phu hop va phu hop véi td chire.
(x) Pam bao réng céac tiéu chuan an toan khéng bi gidm bét do cac yéu cau thwong mai.

(xi) Nhan thay sw can thiét cla tat ca nhan vién trong \ V|ec hop tac trong qua trinh giam sat
tuan tha va diéu tra noi bo.
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